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Indiana Dunes Tourism



The Indiana Dunes are a 15,000 acre stretch of pristine beaches, prairies, wetlands, savannahs, and forests along the 
southern coastline of Lake Michigan. Three million tourists visit it every year, making it the third most-visited park in the 
United States. It’s also the only place in the nation where a State Park is located inside a National Park, making it a 
complicated marketing story to tell. 

We began our relationship with Indiana Dunes Tourism (the official tourism bureau for the Indiana Dunes and Porter 
County, the surrounding area) as their Writer of Record. Over the years, this relationship grew and we (as the Smith 
Donovan agency) became their Agency of Record. 

As their Agency of Record (which included, among many other things, writing all their copy) we helped grow IDT’s annual 
tourism revenue by 12 percent (an increase of $48 million) over a two year period. We also helped grow their hotel 
occupancy rate by 15 percent during the same period, which was five times the national average of 3 percent. 

The majority of our work for IDT focused on acquisition and assimilation of new visitors, but also included some 
retention to draw visitors back for additional visits. We were not only responsible for getting people to visit the Indiana 
Dunes; we also encouraged them to go “beyond the beach” and visit the surrounding communities of (and businesses in) 
Chesterton, Valparaiso, Kouts, Hebron, Porter, Portage, Beverley Shores, and Town of Pines. 

We communicated to potential visitors from around the world and visitors who were currently in the area (either already 
visiting the parks or staying in area hotels). We also created materials to market IDT to important stakeholders like 
local business owners, local and state politicians, local/regional/national media, Porter County residents, the IDT Board of 
Directors, and more. 

ABOUT INDIANA DUNES TOURISM & SMITH BENDER
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DRIVE LESS. GETAWAY MORE.

     northern indiana

IndIana dunes country 
activities Guide

shopping > page 58dining > page 50accommodations > page 42

The Official Guide to Porter County, Indiana

Indiana Dunes Country Activities Guide 
Targeted to visitors and potential visitors

- 72-page guide, updated annually with listings, 
   informational articles, and paid advertorials
- 150,000 copies distributed for free at hotels, 
   Indiana Dunes Tourism Visitor Center, through 
   the mail, and online
- Coordinated production from page plan through 
   printing and shipping
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Activities Guide informational article

The Feasts of Fall

Call me cliché, but whenever I think of fall, the images that spring to mind revolve around glorious, glorious food. Caramel apples. Caramel corn. 
The season’s last ears of corn-on-the-cob. Elephant ears and waffle cones, savory pot roasts, fresh-from the-oven pumpkin pies, apples picked 
right off the tree...yes, fall is harvest time, the season of plenty, and for me there’s no better way to spend it than tucking away some good ol’ 
comfort food.

That idea of celebrating bounty is probably why fall is a prime time for festivals of all types, most of which revolve around food. And Indiana 
Dunes Country is no exception to this rule. 

Fall here officially kicks off with Porkfest, followed not long after by the world-famous Popcorn Fest. And let’s not forget the Duneland Harvest 
Fest, and the Porter County Fair, and festivals that aren’t even related to food but still have scrumptious fare, like the Hot Air Balloon Fest and 
the Sunflower Festival.

Of course, no fall in Porter County is complete without the annual Wizard of Oz Festival—a three-day Ozian extravaganza complete with visits 
from the original Munchkins from the MGM film—or the Elvis FANtasy Fest, which draws lovers of the King from all over the nation (and the 
globe). 

Besides festivals (and food!), fall in Indiana Dunes Country is a time to settle in, slow down, and take in the transient beauty of nature that’s 
surrounding you. (And eat great food!) After all, it is in the Midwest—so you’re rewarded with fireworks of autumnal color and harvest moons 
(and delicious smells! and yummy, filling dishes like chili and stew and roast wild duck!).

It’s a perfect time to take in the vibrant, blazing colors of the turning leaves along Beverly Shore Drive. Or wander with wild turkeys, deer, 
pheasants, and migrating birds at Coffee Creek Watershed Preserve. Or pick up the last crops of the season at the area’s various farmers’ markets 
(one last hoorah of squash, spice bread, and jam to tide you through the ice and snow). 

It’s a season of change, of drinking in the last drops of summer’s pleasures to tide you through the cold, dark winter. When it comes to watching 
Mother Nature settle in for a long winter’s nap, there’s nowhere more lovely than Indiana Dunes Country.
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Activities Guide informational article

Alfresco Adventures in Dining

On those glorious, let’s-write-a-song-about-it type of days, there’s no better way to enjoy the fabulous weather than taking in an outdoor meal at 
a local eatery. The only question is: what type of experience do you want? Luxurious and cocktail-laden as you linger in the evening breeze? 
A great-eats grubfest? Or something else entirely? 

We’ve put together this informal dining guide to help you pick the perfect place for whatever type of alfresco adventure you’re looking for. 
It’s limited to eateries where you can actually sit down and have a real meal. So if you don’t see exactly what you’re looking for, you can always 
get a to-go dish from any of our local restaurants, head out to your favorite natural wonder, and spread out a blanket for an impromptu picnic.

Fine Dining Under The Stars
Few things in life are finer than enjoying exquisitely prepared meals and sipping a specialty cocktail while basking in the gorgeous feel of a 
deliciously warm summer night. Fancy but still family-friendly choices include Islamadora Fish Company in Portage and Bartlett’s Gourmet Bar & 
Grill in Beverly Shores, while Lucrezia and Popolano’s in Chesterton make a fantastic choice for romantic alfresco tête-à-têtes. In Valparaiso, Dish 
is an upscale, hip spot with Food Network flair while Old Style serves classic dishes in an adults-only, relaxing setting.

Taverns & Joints With Patios
Looking for great, no-frills food with casual charm? Head to Hebron and chow down by the bank of the Kankakee River at Marti’s Place for 
unfancy but definitely yummy pub food like ribs, fish tacos, and steaks. Or swing by Porter and visit the patio of Village Tavern for juicy burgers, 
or Wagner’s Ribs for the best barbecue in all of Indiana Dunes Country.

Fast Bites in the Open Air
Sometimes, you just need a place that’s in and out and doesn’t require a lot of waiting. Quaker Steak & Lube in Portage is a national chain with 
a funny name and a quirky, NASCAR-esque atmosphere that serves fried, filling favorites. For a locally owned “fast food” experience without the 
franchise, George’s Gyros Spot of Chesterton serves Chicago dogs, gyros, cheeseburgers, sandwiches, and more from a mustard-yellow shack. 

Fun & One-of-a-kind Outdoor Experiences
These spots have unique slants that are totally charming and utterly Indiana Dunes Country. The Port Drive-In in Chesterton has been serving hot 
dogs and homemade root beer since 1953, and is a summer favorite of locals and tourists alike. The teeny-tiny country market of Birky Family 
Farms in Kouts serves ridiculously delicious porkburgers and hamburgers from its bright-red trailer, which you can then eat at the ajoining picnic 
tables. And Colada’s at Zao Island in Valparaiso has delicious pizza that’s totally worth the drive, even if you’re not gonna play putt-putt or ride 
the go-carts.

            (continued on next page)
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Café Beat with Patio Chic
Artisan sandwiches, salads, and delicious baked goods are the name of the game at these bistros. Chesterton’s Third Coast Spice Café offers 
organic, free-trade treats and tastes (with decadent breakfast options), while Suzi’s Café and Catering in Valparaiso has more of a Mom’s 
homemade approach with pies, cinnamon rolls, and breads. 

Ethnic Eateries with Outdoor Seating
Go on an international tour of tastes at El Salto (authentic Mexican) and Val’s Pizzaria & Grinders (Little Italy-style eats) in Chesterton. Other 
noteworthy places include Gelsosomo’s Pizzaria in Portage and the unique fusion of American/Mexican/Italian at Maria Elena’s in Valparaiso.
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enter this lush, green escape and you’ll immediately feel the 
rigors of life slipping away from your shoulders. That’s the 
reason this beautiful preserve was created—to be a place 
where visitors can claim a quiet corner and communicate 
with nature. Although it’s located near one of the busi-
est, biggest cities in Indiana Dunes Country, you’ll feel like 
you’re a million miles away from civilization. 

Spend an afternoon hiking along the more than three miles 
of trails, wander through beautifully cultivated formal gar-
dens or bring your binoculars and bird watch in expansive 

prairies, woodlands and wetlands. If you’re interested in 
learning more about Taltree’s mission of conservation, check 
their online events schedule—there’s usually something  
going on once a week like birding hikes or clean-up days. 

Don’t miss Taltree’s newest themed display, the Railway 
Garden—a tribute celebrating 200 years of railroading history. 
And be sure to take a walk along the Bluebird hiking trail 
and visit the iconic “Queens of the Prairie,” two centuries-
old Bur Oaks that are the oldest trees in the arboretum.

Hours: Nov–Mar: Mon–Sun 8am–

4pm, Apr–Oct: Mon-Sun 8am–7pm  

Address: 450 West 100 North  

Valparaiso, IN 46385

Phone: 219-462-0025       

Web: taltree.org

taltree arboretum & Gardens
inspire your soul in nature’s beauty.
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The Gary SouthShore RailCats are celebrating 10 years as Northwest 
Indiana’s thing to do for FUN! They’ve packed the season with 50 
themed parties, new (and wild!) between-inning entertainment, give-
aways and celebrity appearances. Little ones will love meeting mascots 
Rusty and Rascal and getting pictures taken. Families will love the 
affordability—you can sit anywhere in the stadium for no more than $10 
a ticket, and parking is always free.

Address:  
U.S. Steel Yard 

One Stadium Plaza 

Gary, IN 46402

Phone:  
219-882-2255

Web:  
railcatsbaseball.com 

SeASON RUNS FROM LATe 

MAY TO eARLY SePTeMBeR  

Gary southshore railcats
let’s go out to the ball game and cheer on the railcats!

nightly promotions 
Dollar Monday—Get just about everything for a buck 
Tenth Anniversary Tuesday—Celebrating the 10th anniversary team  
Wet Your Whistle Wednesday—$2 draft beer 
Social Media Thursday—Special offers for Facebook/Twitter followers 
Fireworks Friday—All-new fireworks extravaganza 
Souvenir Saturday—Giveaways for fans of all ages 
Times Family Sunday—4 tickets, 4 hot dogs, and 4 sodas for $36 with 
The Times coupon

ADVERTISEMENT

ADVERTISEMENT

Activities Guide 
paid advertorial
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little calumet river 
This river flows through much of Indiana 
Dunes Country and includes a trail that  
skirts through the Indiana Dunes National 
Lakeshore, the Little Calumet River Valley 
and the Mnoke Prairie. There are many 
places along the river were you can fish—
here are the standout spots:

STATE ROAD 149 AND NAVAHO ROAD

Types of fish caught: Chinook, Salmon, 
Coho, Steelhead, Brown Trout, Northern 
Pike (occasionally), Blue Gill (occasionally)

Directions: From US Highway 20, go north 
on State Road 149. Turn east on Navaho 
Road. Immediately turn north onto West-
port Beach Road, which will take you to 
parking under the State Road 149 bridge. 
Parking is not permitted along the side of 
the road. If conditions under the bridge are 
not conducive to parking take Westport 
Beach Road south to the Westport Beach 
Club, where parking is permitted. 

COUNTY ROAD 450 EAST 

Types of Fish caught: Chinook, Salmon, 
Coho, Steelhead, Brown Trout

Directions: From Interstate 94, go south 
on State Road 49 to Indian Boundary 
Road and go east until the road ends. 
Travel north on Brummitt Road to County 
Road 1300 North and turn east, going to 
the dead end. At 1300 North and County 
Road 450 East is a small parking area. A 
half block north on County Road 450 East 
is the Little Calumet River. This is a part of 
the National Lakeshore. 

HOWE ROAD

Types of Fish caught: Chinook, Salmon, 
Coho, Steelhead, Brown Trout

Directions:  From State Road 49, go west 
on US Highway 20 to Howe Road and 
turn north. Take Howe Road to a small 
bridge. Before the bridge on the right side 
of the road is a small parking area. This is 
part of the National Lakeshore. 

MINERAL SPRINGS ROAD 

Types of fish caught: Chinook, Salmon, 
Coho, Steelhead, Brown Trout. 

Directions: From State Road 49, go west 
on US Highway 20 to Mineral Springs 
Road and turn south. Parking along the 
side of Mineral Springs Road is permitted. 

lakeland park
This park is one of the only places in the area 
where you can paddle away beneath the careful 
supervision of lifeguards. Rent row boats and 
paddle boats, take a stroll along the quarter-mile 
walking trail, play horseshoes or sand volleyball, 
burn off some energy on the playground or join 
in a game of softball, basketball or soccer on the 
available fields.
Hours: 9am–9pm
Address: 253 Haglund Road,  
Chesterton, IN 46304
Phone: 219-787-8126
Web: burnsharbor.org/park.htm

lake michigan 
Most of Indiana Dunes Country’s best places 
to swim are in the State Park and National 
Lakeshore: West Beach, Porter Beach, Kemil 
Beach, Dunbar Beach, the State Park Beach, 
Central Avenue and the Portage Lakefront 
and Riverwalk. Check out pages 4–7 for more 
information on these sites.

pleasant toWnship pool 
Stop in and swim for the day, or ask about swim-
ming lessons or private swimming parties. The 
daily admission is $3.50; $2.50 after 5pm.  
Children under 3 years old are free. The pool, 
which is outdoors, is open seven days a week 
(weather permitting) from Memorial Day to Labor Day. 
Hours: 12:30pm–8pm
Address: 812 West Sunset Drive,  
Kouts, IN 46347
Phone: 219-766-3794 (during season)
219-766-3312 (off-season)

duneland familY Ymca 
This outdoor pool is open from June to August, 
and people can purchase a day pass for $5 (youth 
or senior), $8 (adult), $10 (adult plus one or single 
parent family) or $12 (family). 
Hours: Mon–Fri 5:30am–9pm (open pool hours 
generally 10am–5pm)   Sat 7am–5pm    
Sun Noon–5pm 
Address: 215 Roosevelt Street,  
Chesterton, IN 46304
Phone: 219-926-4204 
Web: dunelandymca.org

valparaiso Ymca 
Enjoy this new YMCA’s indoor swimming and other 
activities for the day for $7 (youth), $10 (high school), 
$15 (adult) or $20 (family). See the website or call for 
the open swim and pool schedule.
Hours: Mon–Fri 5am–10pm   Sat 7am–6pm   
Sun 12:30–6pm  
Address: 1201 Cumberland Crossing Drive, 
valparaiso, IN 46383
Phone: 219-462-4185 
Web: valpoymca.org

sWimming fishing
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Tour the sights and sounds  
of Indiana Dunes Country 
with our video podcasts.

indianadunes.com/video-podcasts

Indiana Dunes State Park

Activities Guide business listings
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County-wide video script 
Targeted to visitors and potential visitors

V.O. (Excerpt)
Welcome to a 15,000 acre expanse of beaches, prairies, wetlands, 
savannahs, and forests. A national and state park known as the birthplace 
of ecology, where you can walk through a landscape carved by glaciers and 
see rare and wonderful species. A pristine natural wonder located only 
fifty miles from downtown Chicago.

These are the Indiana Dunes—Nature’s Masterpiece.

Visitors from outside Indiana are often surprised to discover that we have 
a coastline. Much less a fifteen-mile coastline with beaches for splashing, 
playing, bathing, and relaxing. They’re even more surprised when they 
discover the treasures that lie just beyond the sandy shore.

Like Cowles Bog, the site where Dr. Henry Chandler Cowles performed his 
groundbreaking scientific research and founded the study of ecology. And 
Pinhook Bog, a natural landmark where you’ll see more orchid species 
than you would in Hawaii.

Hikers can take advantage of the Dunes’ 70 miles of trails that range in 
intensity from beginner to expert. Birders can search out 350 species 
migrating through the Indiana Dunes throughout the year. Anglers can 
drop their hooks along the Lake Michigan shoreline, or in one of our rivers, 
streams, lakes or ponds.

But the Indiana Dunes are only a part of the fun and exciting things there 
are to do in our area. After a day of fun in the sun, shake off the sand 
south of the Dunes...in Indiana Dunes Country.

Watch the full video!
http://tinyurl.com/indianaduneswelcome
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Video podcasts 
Targeted to visitors and potential visitors

Tonya’s Patisserie

V.O.
Sink your sweet tooth into the flavors of France at Tonya’s 
Patisserie in Chesterton, Indiana. From the delectable scent of 
baking pastries to the strains of French music wafting through 
the air to the cozy furniture where you can curl up for hours, this 
petit establishment is a veritable delight for all your senses.

The bistro is the brainchild of owner Tonya Deiotte, who has 
more than 11 years of experience as an executive pastry chef in 
Chicago, and her mastery shows in every icing squiggle, every 
chocolate flourish, and every pastry fold.

Enjoy a Parisian-style lunch with freshly made quiches, flatbread 
pizzas, and daily-changing selection of soups and salads. Don’t 
forget to take home a baguette to add a touch of magnifique to 
your evening meal.

If you’ve got a spare hour or two, relax in the overstuffed 
cushions, sunny walls, and lace curtains of this teeny bistro’s 
lounge. Bring a book and sit on the patio for a perfect 
summertime escape. Tonya’s delicacies change daily, so every 
time you come is a new adventure for your soul and your taste 
buds. Que c’est delicieux!
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Rocky Mountain Chocolate Factory

V.O.
We may not be in Colorado, but at Rocky Mountain Chocolate 
Factory in Valparaiso, Indiana, you’ll find yourself standing on a 
peak—the peak of perfection in handmade chocolates, that is.

Nut clusters, chewy caramels, buttery creams, sublime 
meltaways, sinfully delicious truffles, molded chocolates, 
cocoas...is your mouth watering yet? They’ve even got sugar-free 
chocolates and candies that you’ll swear taste like the real thing.

Many of the Chocolate Factory’s goodies are handmade with love 
right before your very eyes. Their rich, smooth, creamy fudge 
is made the old-fashioned way with fresh ingredients cooked 
in copper kettles, then formed by hand into a huge “loaf” on a 
marble slab and cut into hearty hunks of yumminess.

And of course, you’ve got to try the amazing selection of gourmet 
caramel apples. These juicy treats start with a crisp Granny Smith 
apple smothered with hand-made caramel, and then dipped in 
a variety of toppings for a “just right” combination of tart and 
sweet.  

So the next time you’re in town, take a hike up the mountain and 
reward yourself with a sweet treat from Rocky Mountain 
Chocolate Factory.



Appreciation/Loyalty piece 
Targeted to local Porter County business owners

Content included copies of videos and photos 
IDT had produced for their businesses.
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Postcard series

The first postcard was a 
request for local businesses 
to update their information
so they could be included 
in the Activities Guide.

The second postcard was a 
reminder for businesses
to contact IDT and
update their information. 

We’re here to help your business. 
Every year we update the Indiana Dunes Tourism database  
so we can provide the most current and accurate information 
to Porter County visitors.   

In the coming days we’ll be mailing the 2011 update forms.  
We hope you’ll take a few minutes to fill them out and mail 
them back to us. 

This important information allows us to market your business 
at no charge to you—and helps us make Indiana Dunes  
Country a more visitor-friendly destination.

Thanks for your help. 

Lorelei Weimer
Executive Director
InDIana DunEs TourIsm

219-926-2255
IndianaDunes.com
Indiana Dunes Tourism is the official 
agency for tourism marketing, planning 
and development in Porter County.

Look for  
this form—
 coming soon  
    in your mail!

We’re here to help your business. 
Several days ago we sent you the 2011 update forms for our 
Indiana Dunes Tourism database. 

This important information allows us to market your business 
at no charge to you—and helps us make Indiana Dunes  
Country a more visitor-friendly destination.

If you haven’t had a chance to submit your forms, please  
do it today. If you haven’t received them, please call  
Paula Katsahnias at 219-926-2255.

Thanks for your help. 

Lorelei Weimer
Executive Director
InDIana DunES TourISm

219-926-2255
IndianaDunes.com
Indiana Dunes Tourism is the official 
agency for tourism marketing, planning 
and development in Porter County.

Did you 
remember 
to fill out 
and return 
your form?
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Piece written for local Porter County newspaper

Indiana Dunes Provide Economic Benefit to Porter County

It’s often said that people don’t appreciate the beauty of their own backyards as much as those who visit them. Many people who live in 
Memphis think nothing of Graceland, and residents of New York City often forget the beauty and history of the Statue of Liberty. But the 
residents of Porter County, Indiana have a natural wonder in their backyards that they’ve come to appreciate more and more. 

That natural wonder is the Indiana Dunes, about which poet Carl Sandburg wrote, “The Dunes are to the Midwest what the Grand Canyon is to 
Arizona and Yosemite is to California.”

Approximately three million people each year come from around the country to visit the Indiana Dunes and revel in the beauty of more than 15 
miles of beaches and 15,000 acres of sand dunes, wildlife, preserves, prairies and natural habitat. To put that attendance number in perspective, 
it’s similar to levels at powerhouse destinations like Yellowstone and Yosemite Parks.   

The National Park Service (NPS) estimates that visitors to the Indiana Dunes National Lakeshore generated approximately $58 million in 
spending at local businesses in 2007. Assuming similar spending for State Park visitors, the Indiana Dunes account for approximately 45 percent 
of all direct visitor spending in the county.  

To make sure the Dunes opportunity is maximized in ways that benefit all communities, the Porter County Convention, Recreation and Visitor 
Commission (the official agency for tourism marketing, planning and development in Porter County) has developed a variety of methods for 
getting tourism dollars not just to hotels and restaurants, but to shops, attractions and services of all kinds throughout the county.

For example, during the summer, every out-of-state visitor to the Indiana Dunes State Park received a hot-off-the-press booklet produced by the 
PCCRVC called “Things To Do Beyond the Dunes.” The booklet featured some of the best attractions the communities in Porter County have to 
offer. It also contained money-saving coupons, motivating visitors to support the county’s restaurants, retail shops and attractions.  

And because visitors to the Indiana Dunes are attracted to their natural beauty, the PCCRVC commissioned Ted Eubanks, President and CEO 
of Fermata, Inc. to develop the Beyond the Beach Discovery Trail, which emphasizes more than 40 historical, cultural, environmental and 
recreational assets located near the Indiana Dunes.

According to Eubanks, this kind of “trail” is not a path with a predetermined beginning and end like a hiking trail, but rather it’s a “list or 
itinerary of places to visit that are all tied together by a similar theme.” He explains, “The Discovery Trail exposes visitors to the county’s 
inherited resources, its history, its culture and its nature.” 

               (continued on next page)
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Attractions included on the trail are as diverse as the Dunn’s Bridge near Kouts (rumored to be constructed from the world’s first Ferris wheel), 
the Collier Lodge archeological site in the southern part of the county, the Taltree Arboretum and Gardens in the Valparaiso Morraine, the Zona 
Wildlife Sanctuary and the Cowles bog in Chesterton. Cultural attractions such as Anderson’s Vineyard and the Memorial Opera House in 
Valparaiso are also featured on the Discovery Trail.

Eubanks says, “The Dunes are a major natural resource that brings visitors to the area. The Discovery Trail expands on that by providing an 
opportunity to showcase Porter County’s natural, cultural and historical beauty. It’s a way to connect visitors to the quality of life in Porter 
County, and show that it’s more than just a place to play. It’s a place to enjoy.”

He sees the benefits of the trail leading to “conversions of Indiana Dunes visitors from day-trippers to extend their stays overnight. It also shows 
the diversity of the county and can often lead to repeat trips” to explore other points on the trail.

All these efforts from the PCCRVC are focused on drawing as many of the three million Dunes visitors as possible into Porter County, and 
increasing their economic impact to the local communities.  As Ted Eubanks mentions, “we’re making a significant effort to expose visitors to the 
quality of life in Porter County. I’m certainly impressed with it.” 

Once visitors are shown all that Porter County has to offer, they’ll be impressed too.

(Note: Indiana Dunes Tourism was known as Porter County Convention, Recreation and Visitor Commission prior to 2011.)

Case Study #2: Indiana Dunes Tourism



“Tourism Impact 2012” video
Targeted to local politicians, business owners, 
and other important stakeholders in the Porter 
County community

Watch the video!
http://tinyurl.com/tourism2012
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“Mega CVB” direct mail and handout
Targeted to local politicians, business owners, 
and other important stakeholders to explain a 
hot political topic being debated in the 
community

Indiana Dunes 
Tourism

Indiana Dunes Tourism is opposed to a proposed merger that 
would create a “mega CVB (Convention and Visitor Bureau)” 
of Porter, Lake and La Porte Counties. La Porte County CVB 
joins Indiana Dunes Tourism in opposition to a merger with 
Lake County CVB.

Below, we’ve deconstructed four statements issued by Lake 
County CVB to show why a merger—while beneficial to  
Lake County—would be detrimental to the economic health of 
Porter County and the entire region of Northern Indiana.  

Statement 1: 
“One large CVB means we will have 
more combined power to brand our 
region as a single destination.”

Statement 2: 
“Our region should 
be marketed as a 
sports destination.” 

Lake County is an urban, industrial, casino-and-sports-based destination. Porter County 
is a nature-based destination with a rural, quaint community feel with one of the strongest 
recognized brands in the Midwest. (1) Creating one mega CVB to represent our very 
different destinations would dilute our powerful brand image and identity of “The Indiana 
Dunes—Nature’s Masterpiece.” 

National travel and tourism experts believe the best approach is NOT to create one large 
CVB, but to allow smaller CVBs to maintain their individuality while giving them tools to join 
together regional marketing efforts. (2, 3)

That’s why, for 21 years, Indiana Dunes Tourism has been part of one of the nation’s most 
successful regional alliances: the Northern Indiana Tourism Development Commission 
(NITDC).  This partnership has been cited by Purdue University as “one of the premier travel 
and marketing cooperatives in America.” (4)

The NITDC allows Indiana Dunes Tourism, along with our six neighboring CVBs to the 
east, to market our own unique destinations—like the Indiana Dunes, Amish Country and 
Notre Dame Country—while pooling our resources to brand Northern Indiana as a regional 
destination. Truly, this partnership is the best of both worlds. (2, 3)

Lake County CVB is the only county in our region that chose to stop practicing 
regionalism with NITDC. Instead, Lake County CVB is pursuing a hostile takeover to 
fracture, not grow, NITDC’s regional marketing efforts. 

The main incentive to create a mega CVB is to increase revenues and power for a single 
organization.(3) So, how would revenues be spent by creating a mega CVB in our area? By 
building and promoting a convention center in Lake County?

Porter County’s primary market is leisure (80% 
of our market share). Our secondary markets are 
business, groups and conventions travel (16%) and 
sports travel (4%). The leisure market is clearly our 
bread-and-butter market—meaning, the Indiana 
Dunes drives visitation to our county. (5)

According to Don Schumacher, who managed the 
National Association of Sports Commissions until 
2010, the amateur sports market is merely a niche 
market for the majority of destinations, including 
Porter County. (6) Based on a sports facility 
inventory assessment recently completed by Indiana 
Dunes Tourism, Porter County lacks both the 
product and the availability to successfully and 
consistently compete in the sports market arena.

When business and leisure travel declines, sports 
tourism cannot make up the difference in these large 
markets. Although sports travel is a valuable niche 
market, a leisure-based destination like Indiana 
Dunes Country cannot afford to lose sight of its 
primary market. (6)

DOWn WItH tHe meGa CVB!
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